


Step 4) Develop measures to assess the student-learning outcomes. These measures 
should:  

�x yield useful and valid results (the measures should actually evaluate progress on 
the intended goals and learning outcomes)  

�x be realistic (make sure the program will be able to 
develop/administer/analyze/utilize the measures)  

�x be comprehensive (taken as a whole, the measures should assess as many 
learning outcomes as possible)  

�x represent multiple methods of measuring learning outcomes (see examples below)  
o 



 

Step 8)   Analyze the information obtained  

�x analyze data from each assessment separately to see if goals and outcomes are 
being met  

�x if possible, aggregate data from multiple assessments to provide an overall 
indicator of progress  
track data from similar assessments over time to identify trends  

Step 9)  Communicate assessment results.  

�x gather faculty and staff involved in the program to discuss information obtained  
�x discuss areas of relative strength and weakness, as well as any trends noticed over 

time  

Step 10)  Evaluate the program (and the assessment plan) based on results. 

�x identify potential areas of improvement for the program  
�x revise the goals and outcomes as necessary in line with the results of the 

assessments  
�x utilize the reports of assessment findings to develop budget priorities, update the 

department's strategic plan and/or program review document, and update the plan 
for the next year  

 


